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Stephen Eames says:  
“We have a big financial challenge this
year, to reduce our  costs by £21 million 
– while improving quality.  That means
doing more, doing it better, and doing it
for less – with all of us playing our part.  

“To meet our target, we need to save the
equivalent of £15 per member of staff, per
working day for the rest of the financial year.

“You will k now what opportunit ies exist in
your working area, for us to do things better,
cheaper and safer, and the Quality Challenge
is your chance to take these forward.

“Towards 2014 is a corporate programme
helping us improve our performance and
efficiency in theatres, outpatients, beds,
corporate functions and other key areas. 

“As preferred management partner for
Community Health Services we have 
begun preparing for the transfer of  
County Durham and Darlington Community
Health Services to the FT by the beginning 
of next year.

“This is a great opportunity for us to work
with Community Health Services to help us
deliver our vision of “ excellent care in
hospital, home and community”, as an
integrated acute and community provider.  

“We also need to keep achieving on shorter
waiting times and improving quality – and
meeting the goals for improving care in the
quality account.

“2010/11 is another
important year for the
Trust, with much for us 
to work on and 
deliver together.”

Improving quality:
Our quality account sets our priorities for
improving care quality in the year ahead.
Our priorities for 2010/11 are:
• Improving maternity care
• Safeguarding vulnerable children and adults
• Reducing the risks and impact of deep vein

thrombosis
• Improving stroke services
• Learning safety lessons from other trusts

Patient experience:
Our quality account also includes priorities 
for patient experience:

• Meeting standards for end of life care
• 10% fewer complaints about staff attitude
• Improving scores for dignity and respect
• Fully meeting single sex accommodation

requirements
• 15 minutes maximum wait in outpatients
• Improving care of patients with a learning

disability
• Meeting patients’ nutritional needs

Developing our services:
• Vertical integration: transfer of community

services to the FT as part of Transforming
Community Services, and transfer of acute
work into a community setting 

• Development of ENT and Ophthalmology
services at UHND

• Expansion of Vascular Surgery at DMH
• Implementation of national best practice

pathways

Investing in our facilities:
• Upgrading to 64 slice CT scanning across 

the Trust
• Completing ITU and A&E upgrades
• New infrastructure and energy centre at

DMH

Staff survey – top 3 actions:
• Annual performance and development

appraisal for all
• Launch an updated Equality and Diversity

e-learning package
• Improve staff engagement and

contribution to decision making through
the Quality Challenge

“Delivering excellent care in hospital, home and community" - Our vision

Quality Challenge 
and Towards 2014

The Quality Challenge is about how we 
all can work together to meet what 
Chief Executive Stephen Eames has called
“our bigg est challenge ever”:

“We need to find ways of achieving
significant quality and efficiency
improvements and cost reductions
without compromising patient care 
or long-term success.”

You can take part by thinking about:
• How to remove barriers to improving quality
• How to spread good practice
• How to improve the patient experience
• How to save on costs and reduce waste

Then:

• Submit your ideas on line at
www.qualitychallenge.org

• Take part in Trustwide or departmental
Quality Challenge meetings and events

• Talk to your manager about your ideas 
for doing things differently

Towards 2014 is a Trust wide programme
examining models of care and working
practices to deliver improved productivity
and high quality care.

Towards 2014 workstreams include:
• Getting the best use of our operating

theatres 
• Efficient outpatient clinics
• Keeping patients in beds only when they

need to be 
• Integrating pathways between hospital,

community and social care
• Reducing our corporate overheads 
• An efficient and effective workforce 
• Getting the best value out of the supplies

and services we buy

Got an idea?

Click here:
www.qualitychallenge.org
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