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“Delivering excellent care in hospital, home and community"

Stephen Eames says: Improving quality: Quality Challenge
and Towards 2014

Patient experience:

. The Qualiy Challengeis about how we
. all can work together to meet what
5 Chief Executive Stephen Eames has called
. “our bigg est challenge ever”:
“We need to find ways of achieving
. significant quality and efficiency
. improvements and cost reductions
. without compromising patient care ;
. or long-term success.”
Developlng our services:. You can takepart by thinking about:
. * How to remove barriers to improving quality

* How to spread good practice
* How to improve the patient experience
* How to save on costs and reduce waste

Then:

» Submit your ideas on line at
www.qualitychallenge.org
: : S * Take part in Trustwide or departmental
Investlng in our facilities: Quality Challenge meetings and events
. * Talk to your manager about your ideas
for doing things differently

Towards 2014 is a Trust wide programme
examiningmodels of care and working

. : practicesto deliver mproved productivity
Staff survey — top 3 actions: and high quality care.

Towards 2014 workstreams include:

. * Getting the best use of our operating
theatres

. « Efficient outpatient clinics

» Keeping patients in beds only when they
need to be

* Integrating pathways between hospital,
community and sccial care

* Reducing our corporate overheads

* An efficient and effective workforce

* Getting the best value out of the supplies
and services we buy

Got an idea?

Click here:
www.qualitychallenge.org
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