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Our IMP ambition …..
…to establish an empowered workforce that
has the competency, capability and desire to
continuously improve.
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It is widely recognised that organisations with a clear
approach to continuous quality improvement, provide
higher quality services.
To help us establish quality
improvement across all that we do, and
ensure it becomes business as usual,
we have developed our own lean
based training offer using our “IMP”
approach.
This offer seeks to enable and equip
all levels of our workforce with the
skills to deliver continuous quality
improvement.

The IMP Programme aims to:
Raise awareness and establish a shared
understanding on CDDFT’s approach to
quality improvement;
Provide high level insight into the tools and
techniques that are available within each of
the IMP stages;
Establish momentum in CDDFT’s quality
improvement journey by enabling staff to make
improvements in their own area of work.
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The IMP training focusses on four key areas;

and has been designed to help you

DEFINE, MEASURE, IMPROVE and SUSTAIN
quality improvement projects in your own area of work.
The programme is suitable for all grades of staff and
consists of four levels of achievement:

The formal training offer is applied to both the Novice (bronze) and the
Practitioner (silver) IMP levels. The role of the IMP Champion is designed to
utilise the expertise and skills already in existence across the business in lean
based improvement approaches to support others and help contribute to the
IMP design and delivery.
The IMP Ambassadors received a general awareness and overview of the IMP
approach so that they can act as true ambassadors throughout all internal and
external opportunities.

As the training offer has been rolled out, feedback
has been actively sought and has resulted in the
continuous improvement and development of the
training offer to better meet the needs of the
attendees.
The feedback received to date from both the
Novice and Practitioner levels has been very good.

Great day!

Since the first IMP training session
on 20 November 2018 to the last
session held on 9 September 2020,
438 CDDFT staff have completed
IMP NOVICE training.
This slide shows some of the feedback received
from participants.

Feel empowered and
I have
learned lots of
new skills!

had fun!

“Really useful
and a good
introduction to quality
“A lengthy subject
matter but delivered well

improvement”

and in a way that was easy

to understand”
“Showed how things
can be improved with even

and engage with”.

a small change”

“Really good
training session
that I will take back
to the team”

“Looking
forward to being able
to implement and use
back at work”

Some of our first IMP NOVICE participants
with their bronze certificate and badge.

“Feel pretty
inspired”

The overall training deployment plan has in the first instance sought to drip feed the
concepts throughout all levels of the organisation without targeting specific areas.
The publicising of the dates and venues has been kept low key to avoid a surge of
requests and demand that could not be fulfilled by the limited resources available to
deliver the training offer.
This approach has worked well to date, with many of the training dates having been
fully filled.

This low key approach has enabled a more voluntary sign up to the
training course which in turn has also helped better establish a
core set of people with the desire, understanding and motivation
needed to help the organisational culture of continuous quality
improvement emerge.
It is considered that this approach best meets CDDFTs present
needs and avoids the risk of widespread training to audiences that
are currently less willing or driven to the overall ambition of cultural
change.

Total number of staff that have completed the IMP NOVICE;

Since the first IMP training session on 20 November 2018
to the last session held on 9 September 2020,

438 CDDFT staff have completed
IMP NOVICE training.
Below is the breakdown of staff by Care Group / area
169

95

36

CORPORATE

COMMUNITY

SURGERY

A requirement of the Practitioner level training is that
attendees bring a problem or opportunity to develop
throughout the period of supported training. Some
examples of Practitioner projects are listed below;

• CDDFT Pathology – Pathology Request Forms
• CDDFT Wellbeing for Life – Ways to Wellbeing

• CDDFT Radiology – Appropriate transport for ward patients
• CDDFT Podiatry – Stock levels
• CDDFT Human Resource Management – Professional Body Registration

link to ESR

Over the course of the 3 day IMP Practitioner training
we are looking to develop the attendees ability to
‘Walk the Wall’.
This means being able to concisely describe and
share your ‘Story Board’ with a range of audiences.

The content of the ‘Story Board’ will start with the refined ‘Problem Statement’
and conclude with the impact and learnings that can be shared following the

project delivery.
The following four slides show examples of IMP Practitioner posters, some
have been presented and displayed at numerous CDDFT events and

generated significant interest and discussion.

12

13

14

People, support and skills

The need to ensure sufficient, shared and common
understanding existed across the business on the
approach being deployed and considered essential.
A network of like-minded, IMP Champions were
identified through the use of a survey monkey to
help bring together people from across the business
that had in their past received some form of quality
improvement training.
The IMP Champions are aligned to the IMP
Practitioners to act as a first point of contact/critical
friend for support with their projects.

Resources

To support our staff through their improvement journeys
we have developed a range of supporting materials and
resources including our IMP Handbook. We have
developed a series of short exercises that can be used
within team meetings to help embed the quality
improvement thinking throughout all that we do; we have
a set of improvement templates for people to use to help
guide them through the quality improvement cycle; we
have updated our website and created a series of
external links to NHSI, NHSE and other supporting
resources. This library of support will continue to grow
as more material is made available through other routes
and actively shared through the network being
established.

Quality Improvement Training – continued delivery

A continued training offer remains essential to ensure consistency of
understanding, fidelity to a single methodology and holistic application
whilst balancing this with the continuous stream of offers internally
and externally for training linked to similar approaches. To help
ensure the QI journey remains on track, the following next steps are
undertaken:
• A programme of ‘Novice’ and ‘Practitioner’ training dates and
venues established for a 12 month period – Novice dates are
published in the ‘Life Long Learning Directory’
• Continued refinement of the training materials and resources
• Continuous cross reference and assessment against other none
IMP methodologies
• Development of more trainers to improve business continuity and
programme longevity
• Bespoke training offers around specific areas of focus, for
example; SPC, Measurement and Data types, Communications
and Effective Meetings management

For further information about the
Improvement Matters Programme and
our schedule of dates please contact the
Programme Management Office
(01325) 743856
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